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Code of Ethics
All staff involved in carrying out functions under this policy and associated procedures and appendices will do so in accordance with the principles of the Code of Ethics. The aim of the Code of Ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public.
Legislative compliance
This document has been drafted to comply with the principles of the Human Rights Act. Proportionality has been identified as the key to Human Rights compliance, this means striking a fair balance between the rights of the staff and those of the rest of the community. There must be a reasonable relationship between the aim to be achieved and the means used.
Equality and Diversity issues have also been considered to ensure compliance with the Equality Act 2010 and meet our legal obligation in relation to the equality duty. In addition, Data Protection, Freedom of Information and Health and Safety Issues have been considered. Adherence to this policy or procedure will therefore ensure compliance with all relevant legislation and internal policies.
Other legislation/law which this policy has been drafted to comply with:
· Human Rights Act 1998 (in particular A.14 – Prohibition of discrimination)
· Equality Act 2010
· Crime and Disorder Act 1998
· H&S legislation
· Data Protection Act 2018
· Freedom Of Information Act 2000
Security classification
Policy to be published on Intranet: Yes
Policy to be published on Force Website: Yes 
Authorised Professional Practice (APP)
This Policy has been checked against APP and there is none in relation to the subject matter of this Policy.
1. 	Policy aims (Purpose)
1.1.	Lincolnshire Police is committed to providing safeguarding measures to victims of domestic abuse. The purpose of this document is to outline the policy and associated procedures for the deployment of SMART WATER.
1.2.	This guidance specifically relates to the allocation, deployment, police response and withdrawal of SMART WATER and the relevant deterrent options that it offers to support Lincolnshire Police in the protection and safeguarding of high-risk vulnerable persons and in some cases medium risk victims.  
1.3.	It is the Policy of Lincolnshire Police to instruct staff in relation to best practice and that of APP from the College of Policing.
2. 	Policy statement (Key information)
2.1.	The SMART WATER product was originally designed and utilised within policing and by private industry to act as a deterrent and application for identification of crime. Smart Water consists of a liquid containing a code. The presence of Smart Water can be seen under ultraviolet light. It is still applied to valuable items, so that if they are stolen and later recovered by police, their original owner can be determined after laboratory testing of a sample. Police purpose use will be to identify that a suspect has been in the vicinity of a victim or their home and the identification of the SMART WATER on the suspect would assist evidentially in pursuing an allegation of crime and obtaining a prosecution on such evidence. 
2.2.	Definitions
	SMART WATER
2.2.1.	The safeguarding of vulnerable people is the responsibility of all police officers and staff within Lincolnshire Police. The issue of SMART WATER is one of a number of tactical options that should be considered when implementing a safety plan to manage the risk posed to individuals at risk of domestic abuse.
2.2.2.	Officers should refer to the College of Policing, Forensic marking to deter repeat victimisation related to domestic abuse and sexual offences. 
2.2.3.	SMART WATER is an initiative to provide predominately high-risk individuals an enhanced service from protection of domestic abuse but not excluding medium risk. 
2.2.4.	The education of the victim when being provided with the product will be paramount to the execution and use. Once deployed to a victim the identifying markers will become traceable through the Police Safeguarding Hub to the victim of the issued product and a NICHE marker attached.
2.2.5.	The product will be tracked solely within Police Safeguarding Hub.
2.3.	The identification of SMART WATER being allocated.
2.3.1.	The deployment of SmartWater and its associate products will be administratively, managed by the Vulnerability Coordinators located in the Police Safeguarding Hub at Grantham Police Station. 
               There are three options that can be considered for deployment.
· Grease - This is a waterproof grease which can be used inside or outside of the home to deter entry.
· SmartTag - This is a spray which can be used within the home or carried and used in public.
· Home packs – This contains marker and stickers identifying SMART WATER in use.
	SmartWater deployment will be identified using Niche, which is linked to Guardian. A dedicated Niche Occurrence will be created to manage the deployment and recovery of the relevant product. Niche Flags will be placed on the person at risk and the perpetrators nominal records, indicating that they are subject of a SmartWater deployment. The unique identification number of the product will be linked to the Niche record using the Occurrence ID’s (Other).
	The PSH will manage a spread sheet to record deployments and recovery etc.
2.3.2.	The principle allocation should be to the highest risk victims of domestic abuse for persons over the age of 18 years. However, it will not be limited to such victims recognising that it may be appropriate to support the safeguarding of high-risk individuals in other cases e.g. stalking, witness intimidation etc. 
2.3.3.	The rationale for issuing or not issuing a product must be recorded within the overall safety plan on NICHE in the first instance. There may be times when the circumstances dictate that this tactic is required where it is not a high-risk case. These circumstances should be reviewed by the relevant PSH office manager/ PSH Sgt where applicable prior to deployment. The authority also sits with the RIT Inspector/ Sgt’s out of hours.  To determine suitability around allocation the below areas should be considered as they may void the feasibility.
· Is the vulnerable person engaging with the police and partners?
2.3.4.	The individual MUST be engaged with the police or partner agencies prior to consideration being made to authorise the allocated resource to an individual.
	Their details will need to be recorded and consent obtained, and they need to understand that the deployment of the product must be as a deterrent and in self-defence. When deployed the identifying marker will be determined through laboratory analysis. The deployment of the product will invoke the required response from the local force determined by their vulnerability. 
	If this is not in place, then allocation and deployment will not be suitable to this individual.
· Does the vulnerable person have the capacity to understand what the product is and understand the implication of a false deployment against another?
	If not, it will not be suitable to allocate in this circumstance. Those victims where English is not their first language will be advised of the service appropriately to ensure they understand how it works and can utilise the product lawfully.
2.4.	Where a decision is made to withdraw the product.
2.4.1.       Where a decision is made to withdraw the product, the rationale for this must be recorded within the OEL on NICHE. The PSH must be notified to ensure removal of the product and associated items from the allocated person.
2.4.2.      SMART WATER products are a finite resource for the Force, and operational judgement will always be the over-riding factor in determining whether to issue or retrieve/withdraw them. PSH SPOCs will be responsible for the decision to withdraw the product liaising with the case officer where appropriate.
2.4.3.      The guidance below indicates some circumstances in which it may be appropriate to withdraw SMART WATER from the person to whom it has been authorised.  These may include circumstances in which the user does not wish to return the product, or indeed while their risk level remains high.  
2.5.	Factors when considering the retrieval of an authorised product may include.                            
· Changes in circumstances have reduced the risk to the individual to a level suggesting SMART WATER is no longer required/ appropriate (i.e. no longer high-risk).  
· The individual is now cohabiting with the offender, rendering the existence of a ‘sensitive policing application’ inappropriate.  
· There is evidence of the individual misusing the product and application.  
· The individual has disengaged with the police and/or partner agencies, suggesting the possibility that the individual may be unlikely to fulfil their responsibilities in relation to SMART WATER and lawful use. 
2.5.1.	This is not an exhaustive or definitive list and operational judgement must be exercised in every case.  The recovered product should be checked for any defects or damage and recirculated within the stock of available products.
3. 	Other related documents and appendices
· Appendix A – Notification of deployment form 
· Appendix B – User responsibility and declaration form
· Appendix C – Police issue notice to perpetrator
· Appendix D – SMART WATER Standard Operating Procedures.
· Appendix E – Forensic strategy for recovery
4. 	Monitoring and review
4.1.	This policy will be subject to an ongoing review by the Head of PVP to ensure that any changes in legislation, guidance or procedures are incorporated as soon as possible. A formal review will be completed biennially.
5. 	Who to contact about this policy



5.1. 	This policy is owned by D/Superintendent Liz Rogers Elizabeth.rogers@lincs.police.uk, any questions about this can be directed to guy.leach2@lincs.police.uk 



Pro-forma for the equality initial assessment
This screening document is the first stage in a two-stage process to take a systematic approach to assessing the impact of an activity on equality. An activity may mean a:
· policy or policy review
· a business case  
· a business plan  
· a project initiation 
· a decision to implement a service
· a decision to decommission a service. 
This screening should be completed by the lead person for the activity with assistance from any of the following departments:  
· Human Resources (where appropriate)
· Equality and Diversity

	Department:
	PVP 
	Section:  
	PSH
	Person responsible for initial assessment:
	DCI Rachael Cox

	Policy being assessed:
	Smart Water
	Date of assessment:
	21/02/2024
	Is this a new or existing policy?
	New



	Question
	Answer

	1. Briefly describe the aims, objectives and purpose of the policy.
	The overall aim of this policy is to ensure Police provide appropriate safeguarding to victims of domestic abuse in the form of a deterrent of SMART WATER to assist them in evidencing the approach of a perpetrator whether in breach of bail conditions or committing fresh offences. It seeks to offer clear guidance to enable decisions to be made that will we continue to protect life and prevent serious harm, where it is appropriate for SMART WATER resources to be allocated.

	2. Are there any associated objectives of the policy? Please explain.
	Adoption of a formal decision-making process for staff receiving requests for the product to be allocated to victims of domestic abuse. Requests for police distribution must meet threshold of perceived risk of immediate risk/serious harm before the product will be provided.

	3. Who is intended to benefit from the policy and in what way?
	Members of the public and Lincolnshire Police officers & staff.  Members of the public will receive assistance from those services best equipped to deal with the deployment. Lincolnshire Police will have improved guidance to assist officers and staff in determining where it is appropriate to provide the product as a deterrent to a member of the public at risk of domestic abuse.

	4. What outcomes are wanted from this policy?
	To protect and serve our communities by defining the standards surrounding SMART WATER application, ensuring compliance with legislation and data recording.

	5. What factors/forces could contribute/detract from the outcomes?
	There are risks associated with this policy in terms of:
Adverse media attention, Erosion in partnership cohesion, Potential loss of trust and confidence in Lincolnshire Police. 
However this is balanced against adopting a fair and transparent process in order to identify high risk situations and take immediate action to mitigate those risks. It is also accepted that Lincolnshire Police will communicate with partner agencies with regard the criteria which needs to be fulfilled in order to have this product deployed. This will fully explain the new policy and will invite partners the opportunity to feedback their thoughts, concerns or queries around the new policy.

	6. Who are the main stakeholders in relation to the Policy?
	Members of the public, Lincolnshire Police officers & staff, partner agencies.

	7. Who implements the policy and who is responsible for the activity?
	The policy is implemented by the PSH and direction to officers should they deal with a perpetrator and require forensic analysis.

	8. Is there any likelihood the policy could have a differential impact on racial groups? (Including Gypsies and Travellers)
	No
In the application of this policy, Lincolnshire police will not discriminate against any persons. There is nothing within the policy that is likely to create a different impact on any person who identifies as a racial group.

	What existing evidence (either presumed or otherwise) do you have for this?
	This policy is based purely on concerns raised for an individual person by a private member of the public or a public body/partner agency. It will focus on the vulnerability of the individual balanced against police powers and liability. It is anticipated that this will transcend across the entire demographic population.

	9. Is there any likelihood the policy could have a differential impact due to gender?
	No
In the application of this policy, Lincolnshire police will not discriminate against any persons. There is nothing within the policy that is likely to create a different impact on any person who identifies as any gender group.

	What existing evidence (either presumed or otherwise) do you have for this?
	This policy is based purely on concerns raised for an individual person by a private member of the public or a public body/partner agency. It will focus on the vulnerability of the individual balanced against police powers and liability. It is anticipated that this will transcend across the entire demographic population.

	10. Is there any likelihood the policy could have a differential impact on due disability?
	No
In the application of this policy, Lincolnshire police will not discriminate against any persons. There is nothing within the policy that is likely to create a different impact on any person who has a disability.

	What existing evidence (either presumed or otherwise) do you have for this?
	This policy is based purely on concerns raised for an individual person by a private member of the public or a public body/partner agency. It will focus on the vulnerability of the individual balanced against police powers and liability. It is anticipated that this will transcend across the entire demographic population.

	11. Is there any likelihood the policy could have a differential impact on people due to sexual orientation?
	No
In the application of this policy, Lincolnshire police will not discriminate against any persons. There is nothing within the policy that is likely to create a different impact on any person regardless of sexual orientation.

	What existing evidence (either presumed or otherwise) do you have for this?
	This policy is based purely on concerns raised for an individual person by a private member of the public or a public body/partner agency. It will focus on the vulnerability of the individual balanced against police powers and liability. It is anticipated that this will transcend across the entire demographic population.

	12. Is there any likelihood the policy could have a differential impact on people due to their age?
	YES


	12a. Is there any likelihood the policy could have a differential impact on Young People and Children?
	In the application of this policy, Lincolnshire police will discriminate against any persons under the age of 18 years who is a victim of domestic abuse. The DA legislation only caters for offences where one party is 16 years or older. This will likely create a different impact on any person under 18 years of age. It cannot be discounted that a 16 year old may be eligible for the product and will be assessed on a case by case basis.

	What existing evidence (either presumed or otherwise) do you have for this?
	This policy is based purely on concerns raised for an individual person by a private member of the public or a public body/partner agency. It will focus on the vulnerability of the individual balanced against police powers and liability. It is anticipated that this will NOT transcend across the entire demographic population where the individual is under 18 years of age but will be assessed on it’s own merits.

	12b. Is there any likelihood the policy could have a differential impact on Older People?
	No
In the application of this policy, Lincolnshire police will not discriminate against any persons 16 years or older. There is nothing within the policy that is likely to create a different impact on any person over the age of 16.

	What existing evidence (either presumed or otherwise) do you have for this?
	This policy is based purely on concerns raised for an individual person by a private member of the public or a public body/partner agency. It will focus on the vulnerability of the individual balanced against police powers and liability. It is anticipated that this will transcend across the entire demographic population 16 years or above.

	13. Is there any likelihood the policy could have a differential impact on people due to their religious belief?
	No
In the application of this policy, Lincolnshire police will not discriminate against any persons. There is nothing within the policy that is likely to create a different impact on any person who has any religious beliefs or otherwise. The product is wholly vegan.

	What existing evidence (either presumed or otherwise) do you have for this?
	This policy is based purely on concerns raised for an individual person by a private member of the public or a public body/partner agency. It will focus on the vulnerability of the individual balanced against police powers and liability. It is anticipated that this will transcend across the entire demographic population.

	14. Is there any likelihood the policy could have a differential impact on people due to them having dependants/caring responsibilities?
	No
In the application of this policy, Lincolnshire police will not discriminate against any persons. There is nothing within the policy that is likely to create a different impact on any person who has dependant or caring responsibilities.

	What existing evidence (either presumed or otherwise) do you have for this?
	This policy is based purely on concerns raised for an individual person by a private member of the public or a public body/partner agency. It will focus on the vulnerability of the individual balanced against police powers and liability. It is anticipated that this will transcend across the entire demographic population.

	15. Is there any likelihood the activity could have a differential impact on people due to Marriage or Civil partnership?
	No
In the application of this policy, Lincolnshire police will not discriminate against any persons. There is nothing within the policy that is likely to create a different impact on any person who is married or in a civil partnership.

	What existing evidence (either presumed or otherwise) do you have for this?
	This policy is based purely on concerns raised for an individual person by a private member of the public or a public body/partner agency. It will focus on the vulnerability of the individual balanced against police powers and liability. It is anticipated that this will transcend across the entire demographic population.

	16. Is there any likelihood the policy could have a differential impact on people due to them being Transgender or Transsexual?
	No
In the application of this policy, Lincolnshire police will not discriminate against any persons. There is nothing within the policy that is likely to create a different impact on any person who identifies from within the Trans community.

	What existing evidence (either presumed or otherwise) do you have for this?
	This policy is based purely on concerns raised for an individual person by a private member of the public or a public body/partner agency. It will focus on the vulnerability of the individual balanced against police powers and liability. It is anticipated that this will transcend across the entire demographic population.

	17. If a differential impact has been identified in 8-16, will this amount to there being the potential for an adverse impact in this policy?
	No
This new application will have a marginal impact on the following groups – Persons under 16 years of age – this is due to the majority of domestic incidents relating to adults of 18 years or older and alternate safeguarding mechanisms in place for persons under 18 years of age through Children Services, MACE, PPN’s and the police safeguarding hub. This is pre-existing legislation under the Children’s Act.

	18. Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason?
	Yes
In order to be able to respond to the most vulnerable, and those at the highest level of risk in our society, Lincolnshire police need to address the continuous pursuit of domestic abuse perpetrators and adopt an effective policy capable of recognising and responding to those at real risk.  This will impact on those who don’t meet this threshold, however we will continue to offer safeguarding as in keeping with our current responsibilities with partners and as a safeguarding provider, we will refer the caller onwards as appropriate through victim support services as Victim Lincs. The impact is justified on the grounds of having as an additional safeguarding tool not appropriate in all cases.

	19. If Yes, is there enough evidence to proceed to a full EIA?
	Yes

	20. Date on which Full impact assessment to be completed by.
	21/03/2024



Signed (completing officer): Rachael Cox
Signed (Lead officer): 

Groups affected
Please identify the anticipated impact this activity will have on the following population groups.  
· Tick the appropriate box and give explanation if so required,
· Please note that there are both likely benefits and adverse impact within the same group
· Any groups highlighted as likely to be adversely affected should be consulted in the second stage Full Impact Assessment if one has been identified as being needed.
	
	Likely to Benefit
	No Impact
	Adverse Impact

	Disability: Physical, Sensory, Learning Disability, Mental Health, Carers
	[bookmark: Check2]|_|
	|X|
	|_|

	Gender: Male, Female
	|_|
	|X|
	|_|

	Transgender
	|_|
	|X|
	|_|

	Race: Traveller and Gypsy etc
	|_|
	|X|
	|_|

	Sexual Orientation: Lesbian, Gay, Bisexual
	|_|
	|X|
	|_|

	Religion and Belief
	|_|
	|X|
	|_|

	Age: Young and Old
	|_|
	|_|
	|X|

	Marriage and Civil Partnerships
	|_|
	|X|
	|_|
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