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Code of Ethics
All staff involved in carrying out functions under this policy and associated procedures and appendices will do so in accordance with the principles of the Code of Ethics. The aim of the Code of Ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public.
Legislative compliance
This document has been drafted to comply with the principles of the Human Rights Act. Proportionality has been identified as the key to Human Rights compliance, this means striking a fair balance between the rights of the staff and those of the rest of the community. There must be a reasonable relationship between the aim to be achieved and the means used.
Equality and Diversity issues have also been considered to ensure compliance with the Equality Act 2010 and meet our legal obligation in relation to the equality duty. In addition, Data Protection, Freedom of Information and Health and Safety Issues have been considered. Adherence to this policy or procedure will therefore ensure compliance with all relevant legislation and internal policies.
Other legislation/law which this policy has been drafted to comply with:
· Human Rights Act 1998 (in particular A.14 – Prohibition of discrimination)
· Equality Act 2010
· Crime and Disorder Act 1998
· H&S legislation
· Data Protection Act 2018
· Freedom Of Information Act 2000
Security classification
Policy to be published on Intranet: Yes
Policy to be published on Force Website: Yes
Authorised Professional Practice (APP)
This policy has been checked against APP and there is none in relation to the subject matter of this policy.
1. 	Policy aims (Purpose)
1.1.	The aim of this policy is to provide guidance to officers, staff and managers on the purchase of Police cycles, their use, maintenance, training and the provision of uniform and equipment.
1.2.	This policy is intended to compliment the Force Health and Safety Policy and the Appearance Standard Policy.
1.3.	Anyone who buys, uses or maintains pedal cycles or ancillary equipment on behalf of Lincolnshire Police should do so in accordance with this policy or other related procedures.
2. 	Policy statement (Key information)
2.1.	General Principles
2.1.1.	Police cycles are intended to provide staff with an additional patrolling option to supplement patrolling on foot or in police vehicles. Police cycles will allow Police Officers, Special Constables and Police Community Support Officers (PCSO) with a rapid, manoeuvrable and highly visible means of transport.
2.1.2.	Under normal circumstances, the operational use of pedal cycles will be for enhanced local patrol capability. However, it is recognized that there may be a need, only in emergency situations, for an Officer to use a pedal cycle for pursuit. In such circumstances, the Officer will give due regard to their own personal safety, the safety of the public and any suspect by conducting a dynamic risk assessment. This pursuit will be the exception not the norm.
2.1.3.	Lincolnshire Police is committed to, and accepts its legal duty of care to ensure, so far as is reasonably practicable, the health safety and welfare of all its employees and anyone who may be affected by its work activities.
2.1.4.	The core principles of this policy are:
· Cycle users must have a reasonable level of fitness to ride before they undertake cycle duties.
· Cycle users must be confident and competent in riding a bicycle. 
· Pre-use safety checks must be completed and recorded in the Cycle Log Book.
· Cycles must be maintained and serviced following the manufacturer’s instructions.
· Cycles must be bought to the current specification and contractual arrangements.
· Cycle users must wear the correct uniform and PPE.
2.1.5.	For the purpose of this policy:
	“staff” means all persons working for Lincolnshire Police including Police Officers, PCSOs, Special Constables, Police Staff, Police Cadets and volunteers.
	“pedal cycle” means a 2 or 3 wheeled vehicle using muscle power alone or is electrically assisted.
2.2.	Fitness
2.2.1.	Staff deciding to use a pedal cycle as part of their normal patrol duties must have a reasonable standard of physical fitness. Any Officer will be required to disclose any illness or condition, which may affect their suitability for such duties. Any issues should be bought to the attention of the staff members line manager for immediate risk assessment.
2.3.	Competence
2.3.1.	Lincolnshire Police cycle users are required to be competent in cycling and basic maintenance before being allowed to use a cycle for work.
2.3.2.	Before using a police cycle that officer must complete a self-assessment confirming that they are competent to use the cycle safely without risk of injury to themselves or others.
2.3.3	To be self-assessed competent the officer must be a reasonable cyclist, can demonstrate basic cycle skills, knows how to adjust the cycle to suit themselves, and can carry out basic maintenance and repairs.
2.3.4.	The self-assessment or approval by the line manager must be recorded and the completed form sent to the HR Shared Service at Force Headquarters. (See Appendix B of the Policy).
2.4.	Specification and purchase of new cycles
2.4.1.	The Force will, in accordance with contract regulations, establish suitable and appropriate contractual arrangements for the purchase of cycles.
2.4.2.	This purchase must use the current specification, which the Resource Group will review on a regular basis. The specification is found at Appendix D.
2.4.3.	The supplier must supply a fully assembled cycle; ensuring that all items are correctly fitted and adjusted in accordance with manufacturer’s instructions.
2.5.	Sponsorship
2.5.1.	Companies, retailers and partnership organisations may approach the Force wishing to provide cycle(s) for the benefit of local policing. In order to maintain corporacy and ensure a suitable specification, the purchase of cycles in this way will be carried out by the force or by the sponsor to the specification.  See Appendix D.
2.6.	Service & Maintenance
2.6.1.	The Force may, in accordance with contract regulations, establish suitable and appropriate contractual arrangements for the maintenance and repair of cycles with external parties.
2.6.2.	Servicing must be undertaken on all Police cycles annually by a reputable party. There is no standing contract for the force in terms of cycle maintenance. 
2.6.3.	Checks of the cycle must be carried out before each use and problems rectified by the user in accordance with the manufacturer's instructions. See Appendix C.  Details of the checks carried out by the user are to be recorded in the Cycle Logbook.
2.6.4.	Users must report any damage or faults to their Admin Department who will arrange for the necessary repairs to be completed as soon as reasonably practicable. Basic repairs may be carried out locally by a competent person.
2.7.	Personal Protective Equipment
2.7.1.	Personal Protective Equipment (PPE) will be provided by Lincolnshire Police and will be suitable and sufficient as identified by the Resource Group. Personal safety equipment should be carried at all times in the normal manner i.e. utility belt, vest or on body armour fittings.
2.7.2.	The head is the most vulnerable part of a cyclist's body and must be protected by wearing an approved helmet. It is essential that if the helmet is subject to impact or damaged it is replaced. Helmets should be provided which conform to BS 6863 (SNELL Approval) or equivalent; these are available from HQ Stores. It is MANDATORY for all officers involved in pedal cycle duties to wear an approved cycle helmet.
2.7.4.	PPE will include:
· Cycle Helmet – Helmets will be provided which conform to BS 6863 (SNELL Approval) or equivalent.  
· Jackets/Outer Wear – It is important that a cyclist is kept warm and dry (dependent on the weather conditions) and is able to be seen easily in varying light conditions. Any garments provided should be waterproof and breathable to allow sweat to evaporate in the event of inclement weather conditions or lightweight for warm weather conditions. The material should be strong enough to give some protection to the arms if the cyclist were to fall. The jacket should also conform to EN 471 specification for high-visibility warning clothing.
· Gloves - To protect against the cold and also abrasion, gloves should be worn. These should conform to EN 420 or equivalent.
· Cycle Glasses – To protect against any debris hitting the eye.  These should conform to EN 166 and EN1836 or equivalent.
2.7.5.	It has been recognised that normal uniform trousers can be uncomfortable when worn on a cycle for prolonged periods.  Cycle specific trousers will be provided for Officers who use a cycle to carry out patrols on a regular basis.  Cycle specific trousers are only to be worn by officers when carrying out cycle patrol duties and officers must wear normal uniform trousers when not using a cycle.  Cycle specific trousers (2 pairs) are available from HQ Stores and will only be issued on production of Appendix E.
3. 	Other related documents and appendices
3.1. 	Appendices.
· Appendix A - Guidance on the operational use of police cycles
· Appendix B - Fitness to cycle assessment.
· Appendix C - Cycles – pre-use checks
· Appendix D - Police cycle specification
· Appendix E - Cycle Clothing
· Appendix F – Cycle Logbook
4. 	Monitoring and review
4.1 	This policy will be monitored by the Resource Group. It will be reviewed at two-year intervals or as dictated by legislative changes or identified inefficiencies.
5. 	Who to contact about this policy



5.1. 	This policy is owned by Area C/Supts. Any enquires about this policy should be directed to the Insp Jacqueline Evans, Community Patrol, Boston, 01205 312215, Jacqueline.evans@lincs.pnn.police.uk. 



Pro-forma for the equality initial assessment
This screening document is the first stage in a two-stage process to take a systematic approach to assessing the impact of an activity on equality. An activity may mean a:
· policy or policy review
· a business case  
· a business plan  
· a project initiation 
· a decision to implement a service
· a decision to decommission a service. 
This screening should be completed by the lead person for the activity with assistance from any of the following departments:  
· Human Resources (where appropriate)
· Equality and Diversity

	Department:
	Resources
	Section:  
	Health and Safety
	Person responsible for initial assessment:
	

	Policy being assessed:
	Pedal Cycles for Operational Policing – Purchase, Use and Maintenance
	Date of assessment:
	April 2024
	Is this a new or existing policy?
	Existing



	Question
	Answer

	1. Briefly describe the aims, objectives and purpose of the policy.
	The aim of this policy is to provide guidance to officers, staff and managers on the purchase of Police cycles, their use, maintenance, training and the provision of uniform and equipment.


	2. Are there any associated objectives of the policy? Please explain.
	The use of cycles will allow officers and staff to patrol in a more visible and approachable manner compared to vehicles, and bigger areas compared to foot patrol.

	3. Who is intended to benefit from the policy and in what way?
	Officers, staff and managers

	4. What outcomes are wanted from this policy?
	The health and safety of officers, staff and managers and the public.

	5. What factors/forces could contribute/detract from the outcomes?
	

	6. Who are the main stakeholders in relation to the Policy?
	Police officers and staff using cycles, their managers, and those responsible for the purchase of cycles.

	7. Who implements the policy and who is responsible for the activity?
	Force health and safety adviser

	8. Is there any likelihood the policy could have a differential impact on racial groups? (Including Gypsies and Travellers)
	No
The policy is for internal police use only. The use of a cycle will not have any racial impact.

	What existing evidence (either presumed or otherwise) do you have for this?
	Not applicable

	9. Is there any likelihood the policy could have a differential impact due to gender?
	No
The policy is for internal police use only. The use of a cycle will not have any gender impact. Cycles should be provided that can be used by both genders.

	What existing evidence (either presumed or otherwise) do you have for this?
	Not applicable

	10. Is there any likelihood the policy could have a differential impact on due disability?
	No
The policy is for internal police use only. There may be staff and officers who might not be able to ride a cycle due to disability. There are other methods of patrol available.

	What existing evidence (either presumed or otherwise) do you have for this?
	Not applicable

	11. Is there any likelihood the policy could have a differential impact on people due to sexual orientation?
	No
The policy is for internal police use only. The use of a cycle will not have any sexual orientation impact.

	What existing evidence (either presumed or otherwise) do you have for this?
	Not applicable

	12. Is there any likelihood the policy could have a differential impact on people due to their age?
	No
The policy is for internal police use only. The use of a cycle will not have any impact due to age.

	12a. Is there any likelihood the policy could have a differential impact on Young People and Children?
	No
The policy is for internal police use only. The use of a cycle will not have any impact on young people and children.

	What existing evidence (either presumed or otherwise) do you have for this?
	Not applicable

	12b. Is there any likelihood the policy could have a differential impact on Older People?
	No
The policy is for internal police use only. The use of a cycle will not have any impact on older people.

	What existing evidence (either presumed or otherwise) do you have for this?
	Not applicable

	13. Is there any likelihood the policy could have a differential impact on people due to their religious belief?
	No
The policy is for internal police use only. The use of a cycle will not have any impact due to religious belief.

	What existing evidence (either presumed or otherwise) do you have for this?
	Not applicable

	14. Is there any likelihood the policy could have a differential impact on people due to them having dependants/caring responsibilities?
	No
The policy is for internal police use only. The use of a cycle will not have any impact due to dependants/caring responsibilities.

	What existing evidence (either presumed or otherwise) do you have for this?
	Not applicable

	15. Is there any likelihood the activity could have a differential impact on people due to Marriage or Civil partnership?
	No
The policy is for internal police use only. The use of a cycle will not have any impact due to Marriage or Civil partnership.

	What existing evidence (either presumed or otherwise) do you have for this?
	Not applicable

	16. Is there any likelihood the policy could have a differential impact on people due to them being Transgender or Transsexual?
	No
The policy is for internal police use only. The use of a cycle will not have any impact due to them being Transgender or Transsexual.

	What existing evidence (either presumed or otherwise) do you have for this?
	Not applicable

	17. If a differential impact has been identified in 8-16, will this amount to there being the potential for an adverse impact in this policy?
	No


	18. Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason?
	No

	19. If Yes, is there enough evidence to proceed to a full EIA?
	No


	20. Date on which Full impact assessment to be completed by.
	



Signed (completing officer):
Signed (Lead officer): 

Groups affected
Please identify the anticipated impact this activity will have on the following population groups.  
· Tick the appropriate box and give explanation if so required.
· Please note that there are both likely benefits and adverse impact within the same group.
· Any groups highlighted as likely to be adversely affected should be consulted in the second stage Full Impact Assessment if one has been identified as being needed.
	
	Likely to Benefit
	No Impact
	Adverse Impact

	Disability: Physical, Sensory, Learning Disability, Mental Health, Carers
	[bookmark: Check2]|_|
	|X|
	|_|

	Gender: Male, Female
	|_|
	|X|
	|_|

	Transgender
	|_|
	|X|
	|_|

	Race: Traveller and Gypsy etc
	|_|
	|X|
	|_|

	Sexual Orientation: Lesbian, Gay, Bisexual
	|_|
	|X|
	|_|

	Religion and Belief
	|_|
	|X|
	|_|

	Age: Young and Old
	|_|
	|X|
	|_|

	Marriage and Civil Partnerships
	|_|
	|X|
	|_|
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