Lincolnshire Police 
Policy Document
[image: Lincolnshire Police crest]
Honour-based abuse and forced marriage policy PD 204
Policy document information
Reference number:	PD 204
Policy sponsor:	Deputy Chief Constable
Policy owner:	Crime Department:  Head of PVP – Liz Rogers
Author:	PSH DCI – DCI Cox
Publication date:	January 2024
Review date:	January 2026


Version history
	Version
	Date
	Reason for issue

	4
	September 2019
	Biennial Review

	5
	January 2022
	Update onto new policy template / Review

	6
	January 2024
	Biennial Review


Code of Ethics
All staff involved in carrying out functions under this policy and associated procedures and appendices will do so in accordance with the principles of the Code of Ethics. The aim of the Code of Ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public.
Legislative compliance
This document has been drafted to comply with the principles of the Human Rights Act. Proportionality has been identified as the key to Human Rights compliance, this means striking a fair balance between the rights of the staff and those of the rest of the community. There must be a reasonable relationship between the aim to be achieved and the means used.
Equality and Diversity issues have also been considered to ensure compliance with the Equality Act 2010 and meet our legal obligation in relation to the equality duty. In addition, Data Protection, Freedom of Information and Health and Safety Issues have been considered. Adherence to this policy or procedure will therefore ensure compliance with all relevant legislation and internal policies.
Other legislation/law which this policy has been drafted to comply with:
· Human Rights Act 1998 (in particular A.14 – Prohibition of discrimination)
· Equality Act 2010
· Crime and Disorder Act 1998
· H&S legislation
· Data Protection Act 2018
· Freedom Of Information Act 2000
Security classification
Policy to be published on Intranet: Yes
Policy to be published on Force Website: Yes, but not appendices.
Authorised Professional Practice (APP)
This Policy has been checked against APP.  Lincolnshire Police has adopted the APP provisions, with supplementary information contained herein, which reflects local practice and the needs of the communities served by Lincolnshire Police.
Those provisions are shown in the links below and can be accessed via the home page of the APP website: 
Forced marriage and honour-based violence
Please note the national strategy tackling Honour Based Abuse and Forced Marriage is available on this page, as well as the latest multi agency statutory guidance, legislation and links with the Crown Prosecution Service.
1. 	Policy aims (Purpose)
1.1.	This policy relates to all circumstances where Lincolnshire Police is involved in reports and investigations relating to Honour Based Abuse (HBA) and Forced Marriage.  
1.2.	This policy relates to all circumstances where Lincolnshire Police is involved in reports and investigations relating to Honour Based Abuse (HBA) and Forced Marriage. 
1.3.	The Policy is aimed at all police officers and police staff who are working for the force and includes staff contracted to the Force, including volunteers.
1.4.	Lincolnshire Police adopts the NPCC Honour Based Abuse and Forced Marriage Strategy (2015) vision, mission and aims. 
	Namely: - 
	“The Police Service’s vision remains nothing less than the total eradication of Honour Based Abuse (HBA), Forced Marriage (FM) and Female Genital Mutilation (FGM) from all communities. This was our ambition in 2008 when ACPO published the first national policing strategy to tackle Honour Based Violence (as it was known as then) & FM and it remains so today with the addition of FGM.”
2. 	Policy statement (Key information)
2.1.	This policy relates to all circumstances where Lincolnshire Police are involved in reports of honour-based abuse and forced marriage.
2.2.	The policy is aimed at all police officers, police staff, Volunteers, Special Constables and includes staff who are contracted to the force.
2.3.	Honour Based Abuse and Forced Marriage causes challenges for the Police service. The single most significant challenge is to ensure that every member of the service who may be the first point of contact for someone at risk has sufficient understanding of what is required to begin that person’s journey from victim to survivor.
2.4.	The benefits of successfully implementing this policy include: 
· Fewer victims of Honour Based Abuse / Forced Marriage  
· More perpetrators brought to justice. 
· Increased community trust and confidence in police 
· Increased community intelligence 
· Increased capacity and capability in community organisations 
· Increased community cohesion 
· More complete evidence base on which to build future action. 
· Consistent level of service across UK 
· More effective partnership across the violence agenda.
3. 	Other related documents and appendices
3.1. 	Appendices.
· Appendix A - HBA / FM – Lincs Procedure Guidance
· Appendix B - Lincolnshire Risk Assessment and Protection Plan
· Appendix C - DNA Form / Vulnerable Volunteer Kit 
· Appendix D - HBA Fingerprint Sample Continuity Document 1
· Appendix E - HBA DNA Sample Continuity Document 1
· Appendix F - HBV DNA & Fingerprint Samples Continuity Document 2
· Appendix G - Joint CPS and Police HBA/FM Protocol (2016)
	All other documentation is available on the College of Policing APP section https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/forced-marriage-and-honour-based-violence/ or on the Force Intranet.
4. 	Monitoring and review
4.1. 	This policy will be subject to on-going review by the Detective Chief Superintendent Protecting Vulnerable Persons Unit to ensure that any changes in legislation, guidance or procedures are incorporated as soon as possible.
5. 	Who to contact about this policy
5.1. 	This policy is owned by the Head of the Protecting Vulnerable Persons Unit. Any enquires about this policy should be directed to DCI Rachael Cox, CID, 01522 9(47315), Rachael.Cox@lincs.police.uk. 







Pro-forma for the equality initial assessment
This screening document is the first stage in a two-stage process to take a systematic approach to assessing the impact of an activity on equality. An activity may mean a:
· policy or policy review
· a business case  
· a business plan  
· a project initiation 
· a decision to implement a service
· a decision to decommission a service. 
This screening should be completed by the lead person for the activity with assistance from any of the following departments:  
· Human Resources (where appropriate)
· Equality and Diversity

	Department:
	Crime
	Section:  
	PSH
	Person responsible for initial assessment:
	DA Coordinator

	Policy being assessed:
	Honour-based abuse and forced marriage policy PD 204
	Date of assessment:
	December 2023
	Is this a new or existing policy?
	Existing



	Question
	Answer

	1. Briefly describe the aims, objectives and purpose of the policy.
	This policy relates to all circumstances where Lincolnshire Police is involved in reports and investigations relating to Honour Based Abuse (HBA), Forced Marriage (FM) and Female Genital Mutilation (FGM).
The Policy is aimed at all police officers and police staff who are working for the force and includes staff who are contracted to the Force.

	2. Are there any associated objectives of the policy? Please explain.
	The Aims:
To protect the lives of both adults and children who are at risk of honour based abuse;
To investigate all reports of honour based violence;
To improve the police service’s service delivery to victims and potential victims; 
To facilitate effective action against offenders so that they can be held accountable through the criminal justice system;
To adopt a proactive, multi-agency approach in preventing and reducing honour based violence; 
To increase awareness of the nature, extent and impact of honour based violence; and 
To eradicate the causes of honour based violence.

	3. Who is intended to benefit from the policy and in what way?
	Service users
All Officers  / staff (including PCSOs, Volunteers, Special Constables)
Partner Agencies across Lincolnshire 

	4. What outcomes are wanted from this policy?
	Linked to section 2 above, and see an improved response to incidents of honour based violence reported to Lincolnshire Police. 
This policy also meets the requirements of NPCC in terms of adopting College of Policing documentation and guidance for officers to follow when investigating such cases.
This policy reflects local East Midland’s practices and has taken the best of their policies information.

	5. What factors/forces could contribute/detract from the outcomes?
	Officers understanding of the policy – linked with the success of force training 
Lack of promotion of the policy changes
Multi Agency buy in 
Awareness within community of Lincolnshire 

	6. Who are the main stakeholders in relation to the Policy?
	Lincolnshire Police, Partner Agencies, General Public in Lincolnshire, Office of the Police and Crime Commissioner 

	7. Who implements the policy and who is responsible for the activity?
	D/Superintendent PVP, supported by PSH DCI, CID DCI and Local Policing SLT 

	8. Is there any likelihood the policy could have a differential impact on racial groups? (Including Gypsies and Travellers)
	Yes  
In the application of this policy, Lincolnshire Police will not discriminate against any persons. The impact of honour based violence is significant for all victims irrespective of their background.  
People who are abusive and violent are entirely responsible for their own actions and cannot blame cultural issues or values.

	What existing evidence (either presumed or otherwise) do you have for this?
	However, officers should recognise that it may be particularly difficult for victims from minority ethnic backgrounds to approach the Police and other statutory agencies for help because of their perceptions of a racist and diversity intolerant culture existing within these agencies and because of concerns related to their own cultural beliefs.
There are numerous research reports published on this area. The Home Office website contains latest information on FGM and FM.

	9. Is there any likelihood the policy could have a differential impact due to gender?
	No
In the application of this policy, Lincolnshire Police will not discriminate against any persons. 
People who are abusive and violent are entirely responsible for their own actions and cannot blame cultural issues or values.

	What existing evidence (either presumed or otherwise) do you have for this?
	HBA/FM can affect both men and women as victims and perpetrators can be male or female.
There are statistics available from the Forced Marriage Unit which demonstrates this.

	10. Is there any likelihood the policy could have a differential impact on due disability?
	Yes
In the application of this policy, Lincolnshire Police will not discriminate against any persons. 
People who are abusive and violent are entirely responsible for their own actions and cannot blame cultural issues or values.

	What existing evidence (either presumed or otherwise) do you have for this?
	There is evidence to suggest that victims of abuse can experience increased isolation if they also have a disability. The abuser could be their main carer and the route to the person’s access to services and support.
The Force circulates widely information about disability and domestic abuse, as well as forced marriage – the force has an easy read version of both leaflets available.

	11. Is there any likelihood the policy could have a differential impact on people due to sexual orientation?
	No
In the application of this policy, Lincolnshire Police will not discriminate against any persons. 
People who are abusive and violent are entirely responsible for their own actions and cannot blame cultural issues or values.

	What existing evidence (either presumed or otherwise) do you have for this?
	HBA/ FM can affect both men and women and includes those within the LGBT community.
There are statistics available from the Forced Marriage Unit which demonstrates this.

	12. Is there any likelihood the policy could have a differential impact on people due to their age?
	No
In the application of this policy, Lincolnshire Police will not discriminate against any persons. 
People who are abusive and violent are entirely responsible for their own actions and cannot blame cultural issues or values.

	12a. Is there any likelihood the policy could have a differential impact on Young People and Children?
	No
In the application of this policy, Lincolnshire Police will not discriminate against any persons. 
People who are abusive and violent are entirely responsible for their own actions and cannot blame cultural issues or values.

	What existing evidence (either presumed or otherwise) do you have for this?
	There are statistics available from the Forced Marriage Unit which demonstrates this.

	12b. Is there any likelihood the policy could have a differential impact on Older People?
	No
In the application of this policy, Lincolnshire Police will not discriminate against any persons.
People who are abusive and violent are entirely responsible for their own actions and cannot blame cultural issues or values.

	What existing evidence (either presumed or otherwise) do you have for this?
	HBA, FM, FGM statistics are available on the government website, and various research reports.

	13. Is there any likelihood the policy could have a differential impact on people due to their religious belief?
	Yes
In the application of this policy, Lincolnshire Police will not discriminate against any persons. 
People who are abusive and violent are entirely responsible for their own actions and cannot blame cultural issues or values.

	What existing evidence (either presumed or otherwise) do you have for this?
	Recognised there is no religious or cultural basis to HBA/FM, but perception does exist that it is based within certain religions. This has to be tackled and is included within the policy.
Officers should recognise that it may be particularly difficult for victims from minority ethnic backgrounds to approach the Police and other statutory agencies for help because of their perceptions of a racist and diversity intolerant culture existing within these agencies and because of concerns related to their own cultural beliefs.

	14. Is there any likelihood the policy could have a differential impact on people due to them having dependants/caring responsibilities?
	No
In the application of this policy, Lincolnshire Police will not discriminate against any persons. 
People who are abusive and violent are entirely responsible for their own actions and cannot blame cultural issues or values.

	What existing evidence (either presumed or otherwise) do you have for this?
	There is no available evidence in this area at the current time.

	15. Is there any likelihood the activity could have a differential impact on people due to Marriage or Civil partnership?
	No
In the application of this policy, Lincolnshire Police will not discriminate against any persons. 
People who are abusive and violent are entirely responsible for their own actions and cannot blame cultural issues or values.

	What existing evidence (either presumed or otherwise) do you have for this?
	HBA/FM can affect both men and women and includes those within the LGBT community.
There are statistics available from the Forced Marriage Unit which demonstrates this.

	16. Is there any likelihood the policy could have a differential impact on people due to them being Transgender or Transsexual?
	No
In the application of this policy, Lincolnshire Police will not discriminate against any persons. 
People who are abusive and violent are entirely responsible for their own actions and cannot blame cultural issues or values.

	What existing evidence (either presumed or otherwise) do you have for this?
	HBA/FM can affect both men and women and includes those within the LGBT community.
There are statistics available from the Forced Marriage Unit which demonstrates this. 
Officers should recognise that it may be particularly difficult for victims from LGBT communities to approach the Police and other statutory agencies for help because of their perceptions of a diversity intolerant culture existing within these agencies and because of concerns related to their own beliefs.

	17. If a differential impact has been identified in 8-16, will this amount to there being the potential for an adverse impact in this policy?
	No
8, 10, 13. 
Research suggests that this policy could impact on these groups but see mitigating comments in each area.

	18. Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason?
	Yes

	19. If Yes, is there enough evidence to proceed to a full EIA?
	Yes
however the policy is in line with College of Policing APP who as part of their ongoing development consult with external agencies.

	20. Date on which Full impact assessment to be completed by.
	



Signed (completing officer): DCI PSH: R.COX DCI 734  
Signed (Lead officer): D/SUPT PVP: L ROGERS
Groups affected
Please identify the anticipated impact this activity will have on the following population groups.  
· Tick the appropriate box and give explanation if so required,
· Please note that there are both likely benefits and adverse impact within the same group
· Any groups highlighted as likely to be adversely affected should be consulted in the second stage Full Impact Assessment if one has been identified as being needed.
	
	Likely to Benefit
	No Impact
	Adverse Impact

	Disability: Physical, Sensory, Learning Disability, Mental Health, Carers
	|X|
	|_|
	|_|

	Gender: Male, Female
	|X|
	|_|
	|_|

	Transgender
	|X|
	|_|
	|_|

	Race: Traveller and Gypsy etc
	|X|
	|_|
	|_|

	Sexual Orientation: Lesbian, Gay, Bisexual
	|X|
	|_|
	|_|

	Religion and Belief
	|X|
	|_|
	|_|

	Age: Young and Old
	|X|
	|_|
	|_|

	Marriage and Civil Partnerships
	|X|
	|_|
	|_|
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